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TEMORANDINE FOR:  Chief, Mlmcsnent and Ukilisation Division

SURJECT: Starf ftudy—Telactive Rotation Flan ,‘ ) ij EZB

1. Thers is atteched Copy Wo. 2 of the Wimias ¢f the 20th
teatdneg of the CTA Csreer Zervice Board on Shursdaf, L Psbruary
195h. You will note that bagioning penerally on Page 11 and con—
timing throueh Page 17 the Toard disowssed a selsctiive rotation
plan, and the Chalrman asked the (ffice of Poreonnel %o prepars
& paper which would provide the ways and meana for lmplementing
the plan.

2. It is requested that you prapare & stall stedy, s
problen of which T would suppest as approximately "to establish
a eyston wherely 120 selected Apency amployess sre subjected to
a plamoed rotetion propran.® The plan will have to provide &
rpathod of selection of the 120 on the basis of age, twaining,
reade, basic qualifiontions, and length of service in CIA. The
Noard apparently intended that the 120 be splected from the
Jurdor mathor than the ssrdor group of present enployess. You
will oboerve the Chatrmen hed the idesa of ewtablishing a quote
for the various mafor components, but indicsted we could pro- .
rate the mmbor however we saw fit. The study should lake account
ol the syebes to be followed for carrylng the 120 during the yo-
tation period fros the standpodint of T/0. I personelly favor
leavine thes on thelr present T/0.

3. The AP is vitally interested in this project and will
axpect an excaptionally well done papers T hesitate to lmpose an
axtrasely short desdline, tat T foel 15 Februsry will mot be too
soon for the paper o be ready for tranmmittal by the AD/P Yo the
CIA Caresr Service Doard.

Doty Aseistent Director

for Parconnel
Attactnant
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: ROUTING AND RECORD SHEET *
s
INSTRUCTIONS: Officer designations should be used in the “TO" column. Under each comment a line should be drawn across sheet
and each comment numbered to correspond with the number in the “TO" column. Each officer should initial (check mark insufficient)
before further routing. This Routing and Record Sheet should be returned to Registry,
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